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ABOUT US

OUR FIRST OFFICIAL
YEAR OF WORK

Asociatia Valori de Bine supports children and young people in the child protection system and from
vulnerable backgrounds through education, career guidance, health, childhood experiences and
steady relationships with trusted adults.

Our mission

We aim to help children build confidence, discover their abilities and access opportunities that can
support them in becoming independent, responsible adults.

Our work starts from each child’s real needs and aims for continuity, not just one-off help.

From initiative to association

The timeline is to scale: five years of volunteering came before the formal registration.

2020

During the pandemic, the first

online homework-support April 2025
sessions began for children The initiative officially becomes
with limited access to Asociatia Valori de Bine, after five years
educational resources. of volunteer work.

5 years of volunteer work

® @

2020 2021 2022 2023 2024 2025 2026
May 2025 May-December
Tax registration (tax ID 51801640) and entry in Programmes
the National NGO Register, no. 1278/A/2025. continued;
groundwork for

partnerships, funding
and reporting.

TAX IDENTIFICATION NUMBER NATIONAL NGO REGISTER REGISTERED OFFICE

51801640 1278/A/2025 Bucharest
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In our first months as a registered association, our work was carried mainly by volunteers, directly

donated resources and collaborations built around the children’s needs.

5 300:- 1,000-

active programme areas cumulative participations by hours of participation in
children and young people educational activities

Where the hours went in 2025

Reported hours, minimum values (“+”)

Children taking part in educational activities and experiences 1,000+

Preparing activities and events 700+
Hands-on involvement and support from volunteers 200+
T

One-to-one mentoring and conversations about the future 36+

Note: the number of participations is cumulative and does not represent the number of unique beneficiaries.
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99%

0

employees — everything done
by volunteers

How resources were used

Of the financial resources used in 2025

99% went directly to
activities, materials and
experiences for children.

Mentors, trainers and
volunteers gave their time
and expertise at no salary
cost.
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EDUCATION AND GUIDANCE

STEADY LEARNING

Our two education programmes met different needs: steady support with school and teenagers’ access
to real information about careers and educational choices.

3 5

hours of educational support subjects covered in tutoring
per week

PROGRAMME

invét cu Incredere (Learning with Confidence)

The programme continued the educational support
that began in 2020. In autumn 2025, children joined
regular online sessions for homework, catching up
on lessons and exam preparation.

Three hours of educational support per week
throughout the school year

Materials adapted to each child’s level and
needs

Volunteers who follow progress from one
session to the next

Romanian Foreign languages Logic

Geography Arts
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36- 2020

hours of one-to-one mentoring  the year our educational
and conversations about the support began
future

PROGRAMME

Career Tomorrow

The programme offered teenagers meetings with
professionals, conversations about university and
trades, real examples from the job market and room
for questions about salaries, responsibilities and the
steps different careers require.

Career and educational guidance meetings

36+ hours of one-to-one mentoring and
conversations about the future reported for

2025
Gastronomy IT Entrepreneurship
Marketing Arts and more



HEALTH AND EXPERIENCES

SUPPORT FOR
EVERYDAY LIFE

Alongside education, the association created activities through which children received support for
health, personal care and the ordinary moments of childhood.

20 8-18 3 Dolj

children received a preventive years, the age of childreninthe  creative workshops with the county where the health
skin screening pilot programme partners and volunteers programme was piloted
Health, every day Age of children in the screening

20 children, d 8-18
At the start of the school year, 20 children aged 8 to 18 received chrdren age

a preventive skin screening, carried out with the help of

. . 20 children - aged 8-18
volunteer doctors and specialists. A separate activity covered

D
hygiene, personal care and daily routines. ! ! ! ! ! ! ! ! ! !
0 2 4 6 8 10 12 14 16 18
Early identification of health and care needs age (years)
Clear, accessible explanations about hygiene and
prevention
Follow-up support where specific needs were identified
Normality and simple joys Experiences that build connections
Children received books, school supplies, gifts and help with Together with partners and volunteers, we organised 3
immediate needs. The association organised birthday creative workshops, seasonal activities and meetings
parties, recreational activities and the Wishing Tree, an through which children discovered new places, professions
initiative through which volunteers and donors made the and people in a safe, friendly setting.

children’s Christmas wishes come true.

Asociatia Valori de Bine - Activity Report 2025 6



COMMUNITY

PEOPLE WHO GAVE THEIR
TIME AND CONTINUITY

Our 2025 work was made possible by volunteers and partners who contributed time, knowledge,
services, products, spaces and logistical support.

Who made 2025 possible

Conversations about

jobs, studies, the job

market and personal
choices

How we work

E 3

Every child’s dignity

Education, health, guidance and life experiences complement one another.

Thank you

E

Lasting relationships

Preventive screening,
health explanations
and care activities

Responsible use of

Oo Ley 090
s} m™N
Mentors and Doctors and The association

professionals specialists team

Coordination,
communication,
preparation,
relationships with
beneficiaries and
programme continuity

e

Transparent results

Thank you to everyone who chose to stand by the children. Every hour, conversation and resource you

gave helped our programmes continue into 2026.
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TRANSPARENCY

Expenses Reported revenue

RON O

RON 4,301

Balance sheet at 31.12.2025

Current assets minus liabilities give equity

2025 FINANCIAL SUMMARY

Number of employees

0

Indicators
Values at 31.12.2025

Indicator Value

RON 300
------ L ---- --- Reported revenue RON O
RON 0
Expenses RON 4,301
Reported accounting result -RON 4,301
Current assets RON 300
Liabilities RON 4,301
-RON 4,301 -RON 4,001 Equity ~RON 4,001
Current assets Liabilities Equity Number of employees 0
Not VAT-registered No debts to the state No insolvency records

tax status

none on record

Insolvency Bulletin (BPI)

Source of financial indicators: based on the 2025 balance sheet filed with the Romanian Ministry of Finance. Amounts in Romanian lei (RON).
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LOOKING AHEAD

PRIORITIES FOR
CONSOLIDATION

Our first official year confirmed that the programmes can continue thanks to the community’s

involvement.
Programme continuity Stable partnerships
Keeping up the educational support and the Building collaborations that can support
steady relationships with the children already activities, materials and experiences every
taking part. month.
Predictable income Measuring impact
Attracting sponsorships and recurring donations, Separating unique beneficiaries from cumulative
and building a minimum operating reserve. participations and tracking programme and

volunteer hours consistently.

Financial transparency

Aligning internal records with the financial statements and explaining in-kind contributions and volunteer work.

2025 was a year of beginnings and of settling in. The association turned a volunteer initiative into a formal structure,
kept its programmes for children going and built its first mechanisms for collaboration and reporting. The next step

is to consolidate our resources so that the support we offer children stays constant and can gradually reach more of
them.

THANK YOU! Asociatia Valori de Bine

comunicare@valoridebine.ro

. . valoridebine.ro
Every hour, conversation and resource you give matters.

Asociatia Valori de Bine institutional presentation, version 1, covering the activity and indicators reported for 2025.
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